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Agenda: Project management in international cooperation

Monday

Tuesday

Wednesday

Thursday

prepare - connect - support

Friday

Introduction, Clarification
of group objectives,
Expectations

Important Tools for IPM

Role of the Expert

Challenges: fragility, neg-
ative effects, value for
money

Indicating the
Outcome

Coffee break

International Cooperation:

Principles and Targets

Situation analysis: the
significance of Owner-
ship and Context

Capacity Development:

Concepts, Principles
and Tools

KAIZEN, Do-No-Harm,
Agile Project Manage-
ment

Monitoring and
Evaluation

Lunch break

Evolution of Project Man-

agement: Approaches in

the area of International
Cooperation

Strategic Planning: the
functional chain

Capacity Development:

Strategy Development

Types of Monitoring

Coffee break

Roleplay
Wrap-Up
Evaluation

Time

08:30 - 10:00
10:30 - 12:00
14:00 - 15:30
16:00-17:30

Project Cycles

Operational Planning

Project Management in
Intercultural Teams

Tools for Monitoring
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