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TVET Academy — Competence Development in TVET

Inhouse Consultancy & Partner for Integrated Expertise in TVET

Background

(Technical) vocational education and training is the
cornerstone of sustainable and future-oriented eco-
nomic development. Many GIZ projects support
their partners on their way to high-quality, practice-
oriented TVET that is geared to the needs of the
labour market and promotes employment.

The GIZ TVET Academy supports projects in the
strategic competence development of their partners
and employees and thus contributes to the achieve-
ment of objectives and outputs.

Added value for GnB & InS programmes
through:

e simple in-house commissioning
e competence in internal GIZ processes

e specialist expertise in TVET, labour market and
employment promotion

e cligibility of tendered services for the consulting

quota
e enhancing and securing delivery capacities

Our Thematic Areas

TVET and Digitalisation

Business Sector Cooperation

Qualification of TVET personnel

Greening TVET
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Our Approach

Many years of experience in international TVET
cooperation, a modular portfolio and a strong
network of specialist and strategic partners form the
basis of our range of services.

We apply a holistic approach to competence devel-
opment and incorporate consecutive steps - from
the determination of needs to the transfer of skills:

Q Analysis of competence development
needs of specialists and managers from
partner institutions

£ Development of qualification concepts
] and training measures

%“ Implementation, steering & evaluation

“¥  of competence development measures:
contents, process organization, including
subcontracting and management of ser-
vice providers and experts

Standardised courses on key topics rang-
ing from TVET to employment promotion,
bookable for project partners and GIZ staff

Contribution to results monitoring

Coaching, follow-up and transfer
measures secure competencies and anchor
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