
Learning Journey
Time 

schedule
Day 1 Day 2 Day 3 Day 4 Day 5 

8.30 – 10.30

Live online 

session

90-120 min

Check-In

Orientation 

Clarification of 

contract 

Range of 

consultancy 

roles

Working with 

open questions

Practising 

Consultancy / 

Exercise in 

triads

Choosing a 

consultancy role 

with the 9-Roles 

Model

Peer Coaching

Consultancy in 

the virtual field 

– recommen-

dations

11.00– 12.30

Group work / 

individual work

60 – 90 min

Appreciative 

Inquiry –

Interview

Visualization 

consultancy 

context /

Conceptual 

basics of 

systemic 

consultancy

Reflection of 

the consultancy 

exercises

Stairways to 

reality

Continuation of 

my learning 

process

2.00 – 3.30

Live online 

session

90 – 120 min

Succes factors 

in  consultancy / 

Definition of 

„Consultancy“

Learning focus

Systemic 

consultancy 

approach and 

systemic 

questions

Practising 

Consultancy / 

Exercise in 

triads

Reframing 

exercise

Consultant‘s

Personality /

Water-lily Model

Feedback and 

Evaluation

(end at 1 p.m.)

4.00 – 5.15

Group work / 

individual work

90 min

Expert and 

process 

consultancy

Phases in the 

Consultancy 

process 

Choosing a 

consultancy role 

with the 9-Roles 

Model 

Consultancy in 

the virtual field

5.15.-5.30 Short Daily 

Closing Session 

Short Daily 

Closing Session 

Short Daily 

Closing Session 

Short Daily 

Closing Session 


